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Mainlands of Tamarac by the Gulf  
Unit Three Association, Inc  

ANNUAL MEETING MINUTES 

OCTOBER 27, 2018 AT 1:00 PM 

The meeting was called to order at 1:01 p.m. by President Debra Engstrom, who chaired the meeting. 

All stood for the Pledge of Allegiance led by Helen Cunningham., who then led in singing God Bless 

America.  She then prayed the Invocation. 

Secretary Sharon Smith was asked to present the Proof of Mailing as required by Florida Statute.  She 

stated, “Madame President, I have proof of mailing affidavits for both required notices (holding them 

up). Anyone who would like to review them can inspect them after this meeting.” 

Supervisor of Election Barbara Konvicka was asked if she could confirm we have a Quorum.  Ms 

Konvicka stated we have confirmed a Quorum in person or by proxy. 

The Chairman asked Secretary Sharon Smith, to present the Minutes of the 2017 Annual Meeting.  

Sharon Smith stated that the 2017 Annual Meeting Minutes have been posted in the locked case for the 

past year.  She then made the following motion: I move to waive the reading of the 2017 Annuals 

Meeting Minutes.  Do I hear a second? The motion was seconded by Jean McCormick.  Motion was 

passed with no one in opposition.  

Ms Smith then made a motion to approve the minutes of the 2017 Annual Meeting as written and 

posted. She asked the members if there is a second.  The motion was seconded by Fran George.  The 

members were asked if there were any corrections, additions or deletions.  There being none, the vote 

was called. The motion passed with none in opposition.  

Chairman Debra Engstrom asked each director to present their annual reports as follows, reports are 

attached and made a part of these minutes. 

Those presenting reports were: 

 President Debra Engstrom 
 Vice President Frank (Skip) George 
 Treasurer Laura Mann 
 Secretary Sharon Smith  
 Alterations Director Bob White 
 Clubhouse & Recreations Areas - Debra Engstrom 
 Lawns Director Lloyd Urquhart 
 Paint Director Ronald Morris 
 Roof Director Frank (Skip) George 
 
Treasurer Laura Mann presented an overview of the Reserve issues on the Limited Proxy that require 
majority affirmative vote to pass.  The results of the votes received in person or by proxy were 
reported by Elections Supervisor Barbara Konvicka after Ms Mann presented each item: 

▪  Vote on the desire of the membership to rollover and apply any surplus funds that exist in its 
operating account at the end of its fiscal year, to offset common expenses that will be incurred 
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in the following fiscal year, and to avoid the taxable consequences of such funds remaining in 
the account pursuant to IRS Rev. Rule 70-604. 
 Ms Konvicka reported the rollover issue passed with 2 No votes and 1 invalid. 
 
▪   Vote on the desire of the membership to waive fully funding the reserves required by Section 
718.112(2)(f) of the Florida Statutes for the fiscal/calendar year 2019 and partially fund the 
reserves consistent with the budget as adopted by the Board of Directors. 
 Ms Konvicka reported the partially funding of reserves passed with 1 No vote and 2 
invalids. 
 

To allow more flexibility with related expenses, the following modifications to the Reserve Accounts 
were under consideration.  

▪   Vote to merge “Tile Roofs Repair/Replace” account and “Flat Roofs Repair/Replace,” 
renaming the account “Roof Repair/Replace.” 
 Ms Konvicka reported the Roof accounts merger passed with 3 No votes and 1 invalid. 
 
▪   Vote to merge “Clubhouse Windows/Doors” and “Clubhouse A/C” accounts into current 
account “Clubhouse/Recreation Area.” 
 Ms Konvicka reported the Clubhouse accounts merger passed with 3 No votes and 1 
invalid. 
 
▪   Vote to move the dollar balance (approximately $2,000) from “Grounds Equipment” account 
into the “Deferred Maintenance” account.   
 Ms Konvicka reported the Grounds Equipment move passed with 6 No votes and 1 
invalid. 
 

Supervisor of Election Barbara Konvicka reported the results of the candidate votes by announcing the 
three candidates with the highest votes were: Debra Engstrom, Robert (Bob) Helmick, and Janet 
Troutman. 
 
President Engstrom welcomed the new directors and thanked the retiring directors for their service 
and her desire they remain active working for and serving the community on committees and other 
activities.  
 
During the open discussion, members were asked if anyone had any comments. There were a few who 
spoke. 
 
There being no further business to bring before the members, the meeting was adjourned at 1:56 p.m. 
 
 
Respectfully Submitted By 
 
 

____Sharon A Smith______ 

        Secretary 
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Officer & Director Reports 
 

PRESIDENT’S ANNUAL REPORT 2018 – Debra Engstrom 
This past year has been both challenging and rewarding.   We started the year with a few challenges 
when three directors resigned, requiring us to appoint replacements.   We also had the very 
controversial "gate" issue that seemed to divide our community.   
 
Despite the challenges, this board came together and was able to turn this into a very successful and 
productive year. With the help of our management team, we were able to sign four major contracts. 
 
Our two lawn contracts not only saved us a significant amount of money, but we also now have 
beautiful green lawns and vendors who are responsive to our needs.  We are in the first year of our 
five year paint contract.   The roof painting project has made our community "shine".  Our cable 
contract has saved significant out of pocket expenses for most of us.   
 
Some of our more visible accomplishments this year, include installing a crosswalk and additional stop 
signs in front of our clubhouse for safety reasons, a new sign board for a more reliable means of 
communicating, and better lighting with the LED street lights.   
 
By working with our attorneys, and closely monitoring our delinquent accounts, I am happy to say that 
for the first time in a very long time, we currently do not have any delinquent accounts that require 
attorney involvement.     
 
There are times when a position on the board is difficult, thankless, and frustrating.  As I finish my 
fourth year on the board, I have thought about what I want our residents to know to make the board's 
job easier.   
1.  First and foremost, please remember that we are all volunteers.  If we did not have volunteers to 
serve, the state would take over, and it would cost us significant amounts of money to run our 
community. 
2.  All of your concerns are important to us.  However, we do have a life outside of the board.  Unless 
it is an emergency, your concern may not be handled immediately. 
3.  In doing our job, we have a fiduciary responsibility to follow the Florida Statutes, our bylaws, and 
our rules and regulations.  Because of this, things may not always turn out the way you want them to. 
4.  Sometimes there is a time delay in solving an issue.  There could be a delay because of vendor or 
maintenance staff availability, or sometimes we just need time to determine the best solution.    
5.  It may help you to yell at us and take your frustrations out on us.  However, at times, we are just 
as frustrated as you are.  Please treat us the way you would want to be treated. 
 
In looking ahead to the coming year, we will begin the first year of a four year house painting project, 
tentatively scheduled to start in March.   We will continue to brainstorm solutions to our roofing 
situation.  We need to continue to pursue purchasing the clubhouse lease as this would save a 
significant amount of money in the long run.  Even though we may not be here next year, or five or ten 
years from now, this community will be.  We need to look ahead and plan for its future.  We need to 
continue to carefully monitor our finances, and properly maintain our community to keep our property 
values up.  
 
I want to thank each and every one of our board members for their commitment this past year, as it 
takes a special person to commit to serve.   It has been my pleasure to work with all of you. I would 
also like to thank our management team who supports and works very closely with all of us, the office 
staff, and our maintenance team.  Lastly, I want to thank the residents for their support.   We need 
you to continue to be the eyes and ears of the community.  When you see rule violations, properties 
not being maintained, safety issues, etc., please help us out by taking the time to voice your concerns.   
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It is so nice to see so many residents here today.  I encourage you to attend our monthly meetings and 
become informed.  Our pre-meeting open forum allows you a chance to express your concerns and also 
voice your opinions on agenda items.  Let’s continue to work together as a team and make Mainlands 3 
the best place to live and play!   
 

VICE PRESIDENT’S ANNUAL REPORT 2018 – Frank (Skip) George  
This past year as vice president I have worked closely with the president on many issues and projects. 
Sometimes on a daily basis, so much so, that my wife says that Deb is my second wife.  
 
On occasions I have cosigned checks for the association and spoke at Koffee Klutch when the president 
was unavailable. All in all, it is a good job to have, especially when you have a great president.  
 
I look forward in continuing to serve in that capacity if the board agrees to that. As a director or as a 
board member, I will continue to do my very best for the association.  When I do step down I hope to 
leave the association in better shape, with many of our current issues behind us and a bright future 
ahead of us. 

  
TREASURER’S ANNUAL REPORT 2018 – Laura Mann,12-month period of 10/1/17 - 9/30/18 
 

Reserves 

Reserve disbursements were $481,232; of that, $266,377 was for roofs,$187,614 for roof 
painting/cleaning: Roof cleaning/painting continues and painting of your homes will begin next year.   

Plus, 985 work orders were issued per requests made during the prior 12-month period: 355 Sprinkler 
(fix, move &/or replace), 285 Roofing, 205 General Repairs, 46 Clubhouse Repairs, 42 City Water, 37 
Wood Work (fascia boards, etc.), 15 Sprinkler Mainline (break may not have happened in Unit #3, is 
split between units 1-4) 

Clubhouse & Rec Area - Operating Expenses 

Monthly recurring expenses were for payroll for work requested, rodent/pest control, & landscape 
trimming (now included in lawn contract).  Additional miscellaneous items: fire extinguisher 
inspection, paint, plywood & mortar for touchups, AC service & cleaning, Wi-Fi router, LED lights/ light 
sensors/timer switches, marble chips & limestone, new marquee sign (cost $1,560 vs. over $8,000 
spent for digital one in 2011), vent/screws/door threshold (library) & mortar, reflective strips & posts 
for parking area, sink/grease trap plumbing, keys/cup dispenser/ice machine filter, removing 2 palm 
trees damaged by Irma, floor cleaning and waxing (last Oct.); Work requested done includes everything 
from rodent trapping, buried grease trap issues, better signing our handicapped parking, toilet repair, 
light & sensor fixes, and other minor repairs. The total expense for clubhouse/rec area for the 12-
month period was $12,554. 

Overall 

Our delinquencies have gone from $20,220 to $11,487 in the last 12 months, and have been more than 
halved since the start of 2018, which we began with $24,059 in delinquencies. 

The current reserve balance is $102,233 more than LY at this time and it is $198,655 more than we 
began with Jan. 1, 2018.  We are making progress in building up reserves for future expenses and will 
continue to do so in 2019. 
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Diligent cost control by your Board, delinquency reduction, renegotiation of the Spectrum contract 
(credit also goes to Joe Polkowski in the office), & entering into lower cost lawn contract, lowered our 
operating expenses and allowed us to increase funding of reserves in the 2019 budget. 

2019 Adopted & Signed Budget attached as the final page.  This is the document sent to all members 
prior to member concurrence at the annual meeting. 

SECRETARY’S ANNUAL REPORT 2018 – Sharon A Smith  
First, I want to express my appreciation for being able to serve on your board and with this team of 
directors. It has been a pleasure to serve this year. This team has been very effective, working 
together and accomplishing remarkable results under the capable leadership of President Debra 
Engstrom on behalf of the residents of Mainlands Unit 3. You'll be hearing from the other directors 
about what they have been able to get done on your behalf. My role was primarily support and helping 
coordinate committees as well as preparing and posting notices, agendas, and minutes of all meetings 
including most committees, as well as official mailings of all meetings, notices, etc. required by law 
and our documents.  

One more person must be recognized for his role in making this year successful - Joe Polkowski. He has 
helped me with the required mailings to make sure all is done on time and least cost. He's a great 
partner.  

The committees are to be commended for their work as well. I want to acknowledge the non-board 
committee members for their diligent work on behalf of our community: 
Jamie Bentley, Donna Bartoli, Dick Althof, Joe Scarfo, Debra Scarfo, and last but certainly not least, 
Reta Morris. Some of them served on more than one committee and all made a significant 
contribution.  

There is still much work to be done; so anyone who would like to contribute to the community just let 
me know and we'll find a place where your contribution will make a real difference.  

Although my role is mostly defined by law and our documents, we did make some significant 
improvements in reporting to the members. The meeting agenda has been expanded to include more 
details about agenda issues; expanded minutes posted and on the website to include reports as 
attachments. We are also posting notices, agendas, and minutes of committees and on the website.  

We're working with Management to improve and consolidate the transfer forms. When complete, all 
Unit 3 forms will be available online.  

Thanks to Manager Mollie Kirhagis, we have an excellent welcome letter that helps new residents 
understand the sometimes confusing nature of things.  Anyone who has not received it can email me at 
sasmith417@gmail.com and I'll forward it to you. I have them here today for anyone who has not 
received it. 

Transfer activity has been brisk some months this year. We held 56 interviews that resulted in 
41 sales, 10 rentals, 3 for additional residents.  Four interviews were by phone and completed 
with electronic forms; two sales were canceled, one is scheduled to close before the end of 
October, two are pending reworking contracts not yet interviewed. Months with the most sales 
were December, May, and September. 
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ALTERATION DIRECTOR’S ANNUAL REPORT 2018 – Bob White 
 125 Exterior Property Alterations Requests – October 30, 2017 thru October 25, 2018  

A/C replacements – 10  
Awning removed – 1 
Driveway expansions - 15 
Electrical Conduit installation or 
replacement – 3 
Front Door replacement – 3  
Garage Door replacement – 1  
Golf Cart Pad installation – 1  
Gutters replacement - 3  
Hurricane Shutter installation – 4 
Landscape and Drainage – 8 
Outside Wall Décor installation – 2 
Outside Wall Lights installation - 1  
Paint Carport Floor – 2  
Paint Front Entrance Door – 3   
Paint Side Entrance Door – 1  
Paint Front Porch Floor – 2  

Paint Shutters – 5  
Paint Driveway – 2 
Patio installation – 9 
Planter Boxes removed – 6 
Porch Roof installation - 1 
Portable Hot Tub installation – 2 
Replace Storage Cabinet on patio - 1  
Sewer Line replacement – 3  
Side Entrance Door replacement – 5 
Tree and Shrubbery removal or 
replacement – 18 
Water Softener installation - 1 
Walkway installation – 2 
White Vinyl Fence installation around 
Patio – 1  
Window replacements – 9  

 
POOL & CLUBHOUSE DIRECTOR’S REPORT 2018 – Debra Engstrom 
In addition to Laura's annual clubhouse expense summary, this past month the following was done: 
***The propane tank that was previously used to heat the pool, was removed as it was determined to 
be useless and potentially dangerous 
*** The clubhouse and shed roofs were pressure washed 
*** The overgrown hibiscus bushes in the front of the clubhouse were cut to the ground, exposing the 
beautiful arches on the front of the building.   
***Maintenance did some electrical and stucco repairs, and paint touch ups on the outside walls   
***With money earned from fundraisers, our ladies "spruce up the clubhouse" committee will soon meet 
again regarding our plans for painting and sprucing up the inside of the clubhouse. Whether we own 
the clubhouse lease or not, we are responsible to maintain the inside and outside of the facilities 
 
Recently, the pool has been a little cool at times as one of the geothermal heaters has had some 
intermittent issues with water not flowing thru it.  Our pool maintenance company has been trouble 
shooting the issue and currently everything is working properly.  I continue to frequently monitor the 
mechanics for any issues.  Our vendor has been very quick to respond to any concerns that I have had.  
I also bring "cleaning" issues to the attention of our pool cleaner, Jeremy, and also keep his supervisor 
advised.  
 

LAWN DIRECTOR’S REPORT 2018 – Lloyd Urquhart 
After being appointed to the board, priority was to change Vendors, for our lawn services. Our lawns 
were unacceptable condition. 

Lawns: After viewing Unit 4’s lawns, that were in great shape. We went with TRI-S for our weed and 
pest control. 

Mowing and edging: We chose COMPLETE CARE since they have been doing Unit’s 1 and 2 for years 
minimal complaints. 

 Since we made the change we are seeing good results. 

 We are saving over $40,000 for year, they have agreed to no increase for 2019. 
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 I have a great relationship with Terry from Complete Care and James with Tri-S. They both will 
always return my call the within 24 hours. 

Example: Unit 5 was infested with mole crickets. James and the owner of Tri-S were out the very next 
day to check our lawns. 

It has been an honor and a pleasure to serve as your lawn director. 

PAINT DIRECTOR’S REPORT 2018 – Ronald Morris 
In the past year the Roof Painting contract was bid and the contract has been signed. The roof cleaning 

and painting is currently in progress and seems to be going well with roofs looking much better. So far 

we have made good progress even with the rain. The painting of the house walls will follow at a later 

date. The Roof Painting schedule has been posted on the bulletin board for interested parties. The 

procedure will be to pressure clean, followed by one prime coat then a final coat of paint application 

to follow. The applications will be applied as weather permits.                     

ROOF DIRECTOR’S REPORT 2018 – Frank ‘Skip’ George 
This year has gone by fast and has presented some challenging situations. I have become aware that 
some think the decision to replace the roof takes too long. Each roofing call requires research into the 
roofs age, history, cost of repair and current condition. Sometimes I must request an inspection by our 
roofing contractor to give me an accurate picture of what I am dealing with.  

 
With the flat roofs being targeted by the insurance companies right now, I also must get additional 
information from an insurance company.  At that point, I along with another board member we will 
make the repair or replace decision. This whole process can take several days to a week depending on 
my work schedule as an active Realtor and by the day of the week the calls come into the office. Then 
the repair/replace can take up to several weeks to be started depending on the contractors 
scheduling, as they do most of the roofs in the Mainlands and are always busy.  

 
We had an incident with our roofing contractor where they started replacing a roof before it being 
authorized which resulted in us saving a considerable discount off the normal cost as it did need 
replacing. We now have safeguards in place to prevent this from happening again. 

 
During talks about that roofs price, I asked about having a longer warranty on our new roofs. They 
responded by increasing the warranty period from 12 years to 20 years material and labor.   

 
We have made some notable improvements in our roofing reserves, now up to about $200,000 from the 
around $9500 in 2015. With that being said we, are still in the reactive mode as it come to roof 
maintenance. The 2019-year budget should allow us to take care of our roofs that need to be repaired 
or replaced as well as building our reserves. So far this year we have replaced 14 tile roofs with 1 
waiting completion and 18 flat roofs with 1 in progress.  

 
I have enjoyed being your Roofing Director this past year and look forward to having a productive 2019 
serving Unit 3’s family. 

 

ROOF COMMITTEE ANNUALREPORT 2018 - Frank ‘Skip’ George, Committee Board Liaison 
The Roofing Committee has researched various roofing materials ranging from 1-piece vinyl sheets for 
the flat roofs to metal for the tile roofs. We have come up with several roofing policies that were 
presented to the board and adopted.  We are currently researching a composite type roof tile, a 
possible financing plan for the roofs if needed and additional roofing policies, all of which we will 
present to the board when completed. The roofing committee will continue to meet as long as there 
are roofing problems to be solved.  
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